16 SEPTEMBER 2022

FOR

16 September, 2022

Confirmation

A committed team of Volvo Truck Leaders worked persistently to lead the Endurance
expedition to success in 8 smaller teams (39 people). Congratulations on the high scores.

The workshop is an interactive simulation in which we take participants to Antarctica.

We will sail there with one of the greatest polar explorers and leaders in history, Sir Ernest
Shackleton, to experience what he and the crew of the Endurance experienced during the
expedition in 1914.

This is one of the greatest stories of survival, a tale of inspirational leadership and engaged
team that had to survive in the face of the challenge the Sixth Continent had to offer. It was
possible by implementing the right values and attitudes, such as proactivity at the moment of
change, empowerment, strong collaboration and responsibility for the outcome.

Participants are divided into teams, in which they make decisions (using a tablet or a phone)
at specific moments of the story. The effectiveness of decisions is determined by the morale
points.

The workshop was led by tukasz Sp'rycha and Robert Zych
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